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Transformation is in our name.

We believe that through the work we do, we can make our world a 
better place and bring a positive, transformative impact. 

Impact or change has a ripple effect. To bring a positive, lasting 
impact on people and the rest of the world, the transformation must 
always begin with ourselves, in our case, that is, within the people of 
TDCX. This leadership mindset perfectly applies to our operations as 
a preferred global employer. It also applies to our Corporate Social 
Responsibility program. With this, we now proudly present the three 
pillars of our CSR strategy: #BeHappier, #BeKinder, and #BeGreener. 

#BeHappier encompasses all of the initiatives that aim at 
uplifting the lives of our employees, from diversity and inclusion, 
to engagement and wellbeing, to great compensation and career 
acceleration. 

#BeKinder focuses on helping out and empowering local 
communities. We do this through partnerships with non-profit 
organizations so we can pursue educational development, 
community support and relief programs.

#BeGreener recognizes the need for us all to play our part in 
preserving the environment. We do so by continuously improving our 
workspace sustainability efforts, by reducing our carbon footprint, and 
by promoting environmental preservation.

In retrospect, creating a positive impact has always been in our DNA. 
Long before we had formal talks of having a structured CSR program, 
our employee volunteers globally, who we fondly call TDheroes, have 
been doing their share in helping vulnerable people, under-served 
communities, and the environment.

People have always been at the heart of our 
operations since day one, and through 
the years, we’ve worked hard to make our 
people feel that way. What drives us at 
TDCX is the idea that things could be 
better, could be more. Life is already 
happy, but we know there’s always 
room for more happiness. We’re 
already good as we are now, but 
we know we can #BeMore.

Laurent Junique
Chief Executive Officer

Message from the CEO
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TDCX is a business process outsourcing (BPO) 
company that provides transformative digital CX 
solutions, enabling world-leading and disruptive 
brands to acquire new customers, build customer 
loyalty, and protect their online communities. 

Customer Experience
TDCX helps clients achieve their customer experience aspirations 
by harnessing technology, human intelligence, and its global 
footprint. It serves clients in fintech, gaming, technology, home 
sharing and travel, digital advertising and social media, streaming, 
and e-commerce. TDCX’s expertise and strong footprint in Asia has 
made it a trusted partner for clients, particularly high-growth, new 
economy companies looking to tap the region’s growth potential.

About TDCX

26 
Years

15,000+ 
Talents

73 
Nationalities

26 
Campuses

21 
Cities

TDCX GLOBAL FOOTPRINT
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Challenges taught us about perseverance and keeping our eyes on the vision
TDCX was founded in 1995 to provide outsourcing services to diverse industries. It was a bold step as being early to the 
market meant more walls to tear down, but challenges taught us about perseverance and keeping our eyes on the vision. 
Our drive and team dynamism has led to growth in 26 strategic locations, with more than 15,000 talents, attributed to 
the trust high-growth brands place in us. TDCX is recognized as an enabler of the digital economy and we remain curious, 

Our Journey

October 1, 2021 - TDCX becomes a global public company in the 
New York Stock Exchange. We join the ranks of global companies 
who are spearheading innovative initiatives that play a role in 
shaping our collective future.
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Our Unique Competitive Advantages

1 Multi-Geographical Presence
 Leadership in Southeast Asia 2 3 4Focus on Complex Services 

and New Economy clients
Domain Expertise and 
Technology

Culture Aligned with Tech 
Clients; Strong Focus on 
Talent and Innovation

Global Footprint Focus on Complex 
Services

Domain Expertise Better Employee 
outcomes

Anchored in SEA with 
Leadership Position

Focus on High Growth 
New Economy Clients

Technology Better Employee 
through-put

11 
Countries

>60% 
of employees 
are college 
or university 
graduates

25% v. 30-34% 
2020 voluntary 
attrition rate (TDCX 
vs. Industry avg.)

$10.3k v. 
$5.2k 
2020 EBITDA per 
Employee (TDCX 
vs. Peers)

89%  
2021 Employee 
Satisfaction Score

Deep 
understanding  
of fast-growing 
verticals

>90% 
Revenue 
from SEA

93% 
FY2021 Revenue 
from New 
Economy Clients

Proprietary 
technologies 
with data analytics 
capabilities
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Our 360° Customer Experience Solutions 

TDCX omnichannel CX solutions, sales 
and digital marketing services and 
content monitoring and moderation 
services. We have specific expertise 
in providing tailored digital customer 
experience solutions to manage 
complex customer interactions that 
go beyond providing boilerplate 

responses and which require a highly 
trained workforce capable of effectively 
delivering our differentiated services 
and solutions to our clients and their 
customers. Our focus on complex digital 
solutions enables us to provide higher-
value services and solutions for our 
clients. 

Customer Service 
Community Operations

Content Moderation Social 
Listening

Technical 
Support

B2B Advertiser and 
Commerce Support

Sales and 
Telemarketing 

Global Quality& 
Compliance

Account 
Management

Global 
Workforce

Our Solutions

Languages We Speak

Serving the Most Loved Brands

>

>

>



Our Vision and Mission

Our Philosophy

VISION
To be the preferred partner to high growth 
organizations and high performing individuals.

MISSION
To assist our partner and our people to 
achieve higher success through innovative and 
high-performance solutions.

To date, 80% of TDCX’s clients belong to new economies who are active and mature in their 
respective industries. We not only support them in strengthening their businesses through 
our specialized services, but we are one with them in creating a social impact to people, 
community, and the environment. 

TDCX continues to develop CX services and digital, innovative tools so we can support blue chip, 
new economy clients in fast-growing industries by handling of complex and specialized work, 
deep understanding of fast-growing verticals, developing proprietary technologies with data 
analytics capabilities, and investing on our people. We also aim to be a partner our clients can 
depend on most especially in co-creating a sustainable business, society, and environment.

#BeMore is an all-encompassing approach to 
propel our business operations, partnerships, 
employer branding strategies, and to a more 
personal level, a spirit and driving force that pushes 
every individual to be better and to strive more. 

Scale Fast

Perform Better

Go Further

For our clients

6

Room to grow + 
Space to breathe =  
Happy, productive 
superstars

For our talents
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Our Core Values

For us to #BeMore, we live by our DNA which encompasses everything we do, day in and day out.

Courage
Don’t be afraid to take 

risks

Trust
You only have one 

reputation

Innovation
Embrace new ideas and 

innovate

Initiative
Be the first to take 

charge

Teamwork
Together we can make 

Our TDPeeps are fearless 
in pursuing what is right, 
even in the face of popular 
opposition, regardless of 
difficulty. We empower 
each of our employees to 
speak their minds, take 
active participation in 
discussions and events, and 
explore career opportunities 
regardless of gender, race, 
religion, etc. 

Our people exhibits a strong 
sense of integrity by being 
honest, truthful, and upright. 
We established a safe space 
for them through TDVoice 
where they can send any 
operational and personal 
grievances. Parallel to this, we 
also have the TDCX Shield 
Program, a secure channel 
for staff to confidentially 
escalate corruption, fraud, 
and unethical conduct 
beyond their immediate 
superiors and countries to 
the global level.

We encourage our 
employees to think out of 
the box and challenge the 
status quo by finding new 
ways to make things better. 
As a matter of fact, we 
have built a platform called 
Springboard which allows all 
TDPeeps to share their ideas 
and see them come to life! 
We also have an Innovation 
Committee who monitors 
this and will help implement 
selected ideas as voted by 
the employees themselves. 

We entrust our employees 
to act and do the right thing 
without the needing to be 
told. We encourage them to 
take charge of their careers 
by creating development 
programs that are both 
instructor-led and self-paced. 
Our own online learning 
management system, FLASH 
Learn has available courses 
where they can take any 
course at any time. 

We foster cooperation, 
collaboration, and open 
communications with 
each other. We heed in 
times of calamities just like 
when Typhoon Rai hit the 
Philippines. TDCX rallied its 
employees from across the 
group to give generously 
in support of disaster 
relief efforts. Donations, 
which have hit more than 
US$10,000 in less than two 
days, was matched dollar-for-
dollar by TDCX.
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Our Global Leadership Team

“At TDCX, we believe that businesses play an important role in promoting and accelerating 
sustainability. Given the far-reaching impact of climate change, we made it a priority 
to reduce our carbon footprint across our operations globally. By complementing our 
sustainability efforts with the purchase of offsets through the Climate Neutral Now initiative, 
we are not only able to account for the emissions that we continue to work on reducing but 
also contribute to global environmental solutions” 

-Laurent Junique, CEO
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Engaging Our Stakeholders
For Clients: 
We have several avenues for our clients to share their feedback and suggestions. 
We conduct a bi-annual Client Pulse which we send to all stakeholders 
working with TDCX. This allows us to continuously improve on our operations 
and processes. We also have a robust governance model where we share 
regular reporting with the Client, from weekly sync ups to monthly meetings 
and comprehensive quarterly reviews. This ensures smooth and optimal 
communication between TDCX and the client at all times.

For stakeholders and investors:
As a public company, TDCX established an investor relations page (https://investors.tdcx.
com)  where we publish press releases, reports, fact sheets in regards with the company’s 
operations and financial performance. We also organize meetings and conferences to keep 
our goals and strategies aligned.

For our suppliers:
We select vendors who have the same commitment we do. TDCX believes in actively and 
consciously sourcing and procuring products and services in an ethical, sustainable, and 
socially conscious way. All our suppliers need to meet the standards of our Global Supplier 
Code of Conduct which clearly outlines our expectations in terms of labor, ethics, health 
and safety, the environment and management systems. We also support them should they 
have CSR goals of their own. 

For our leaders and employees:
We address diversity, health and safety, training and mentoring, employee relations, and 
benefits through Town Hall Meetings and CEO Connect Calls wherein all TDPeeps get 
front row seats to know the company’s latest business updates. On a small group set-up, 
updates are given during focused group discussions, team huddles, 1:1s, and coaching/
mentoring sessions. We empower the ‘spirit of volunteerism’ to all our employees, allowing 
them so participate in outreach programs and other sustainability projects. To keep 
everyone informed, we publish sustainability information campaigns via our internal 
communication channels, as well as our official social media pages. 

For transformation to take place, TDCX ensures alignment and 
collaboration from its stakeholders. We create different avenues to 
connect with our TDPeeps, leaders, shareholders, investors, clients, 
and vendors to further strengthen our commitment in creating a 
sustainable business and partnerships.

ESG Reporting Initiatives

To ensure we have an aligned approach to sustainability, we have 
ongoing initiatives with our client partners to report on our impact.

https://investors.tdcx.com
https://investors.tdcx.com
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TDCX’s commitment to delivering positive 
outcomes for our clients extends to its role as 
a responsible corporate citizen. Its Corporate 
Social Responsibility program focuses on 
positively transforming the lives of its people, 
its communities, and the environment. 

Encompasses all of the 
initiatives that aim at uplifting 
the lives of our employees, 
from diversity and inclusion to 
engagement and wellbeing, 
to great compensation and 
career acceleration.

Focuses on uplifting local 
communities through digital 
empowerment. We do this 
through partnerships with 
non-profit organizations so we 
can improve digital literacy, 
building digital capability and 
access.

Recognizes the need for us all 
to play our part in preserving 
the environment. We do so 
by continuously improving 
our workspace sustainability 
efforts, reducing our carbon 
footprint, and promoting 
environmental preservation.

Our Commitment to Corporate Social Responsibility
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41,885
Beneficiaries

810
Trees Planted

935
Volunteer Hours

4,077
In-kind Donations

USD 27,667
Cash Donation from 
Employees

67
Institutions 
Partnered

6
Bloodbags Donated

139
Projects 
Implemented

79 
Cities Covered

USD 31,309
Cash Donation from 
TDCX

Our Commitment to Corporate Social Responsibility
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Alignment to the UN SDGs

The United Nations declared 17 Sustainable Development Goals in 2015 
tackling global concerns to “ensure that all people enjoy peace and 
prosperity by 2030.” And in 2020, we have aligned our global corporate social 

responsibility program in support of these universal goals. By integrating 
these goals into all our CSR efforts, we’re contributing to a greater cause —the 
bigger picture of helping create a better world for all.
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We Promote Sustainability

Our responsibility toward our planet grows as we grow our business. We embrace our role in promoting sustainability through:

Carbon Neutrality
We are committed to contributing to climate change 
mitigation by offsetting our carbon emissions and 
investing in environmentally responsible business 
practices. All our carbon offsetting programs come from 
sources that are independently certified and are mainly 
focused on projects across Asia.

Banning of Single-use Plastics
We take a shared responsibility in promoting healthier cities 
through sustainable workplaces. From centralized recycling 
bins, modern recycling methods, to creative upcycling 
techniques, we implement innovative strategies at work to 
reduce our office waste to a minimum.

Water Conservation
Our focus lies on addressing water scarcity and improving 
water quality through reducing our consumption and 
promoting efficient use of water through our internal 
policies and strategies.  
Left: TDCX Spain pursuing our commitment to the 
environment by keeping our beaches and oceans clean.

Sustainable Merchandise
We are pushing for global use of sustainable merchandise 
as further action toward eliminating waste in our 
workplaces. Our commitment toward eco-friendly products 
is a combination of effort among us, our suppliers, and 
our partners, and we’re in it for the long haul. We strive 
to become not just a part of the positive change but also 
encourage it well beyond our business.

Recycling in all Offices
We take a shared responsibility in promoting healthier 
cities through sustainable workplaces. From centralized 
recycling bins, modern recycling methods, to creative 
upcycling techniques, we implement innovative strategies 
at work to reduce office waste to a minimum.

Environmental Preservation
The environment we are living in is the home of all life 
and it is our duty to protect it. Our aim to preserve it 
encompasses all our sustainable business decisions, 
from making responsible investments in nature-based 
solutions, to championing social responsibility as a major 
force in conserving the environment, to participating in 
specific environmental preservation projects in the areas 
in which we operate.

14
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Committed To Remain A Carbon Neutral Business

We want to do business with a purpose beyond profit by encouraging 
positive environmental change. Aligned with our goal to be a climate-
neutral company within the decade, we are proud to have done our biggest 
undertaking to date to help preserve our planet—offsetting 38,770 tonnes 
of CO2 by investing in Clean Development Mechanism (CDM) projects 
supported by the United Nations.

38,700
Carbon Credits

TDCX GHG Emissions

SCOPE 1
Direct Emissions 
From ops owned or controlled by TDCX

SCOPE 2
Indirect Emissions 
From electricity / energy

SCOPE 3
Indirect Emissions 
Emissions from the 
supply chain of TDCX 

8%

73%

19%

Scope 1

Scope 2

Scope 3
CY2021 13%

77%

10%

CY2020 CY2019
35%

46%

19%

NLWW Wind Farm Project
Generates electricity for 
North China Grid
3,770 Carbon Credits

38,700
Carbon Credits

Burgos Wind Project
Largest wind farm in the 
Philippines
15,000 Carbon Credits

38,700
Carbon Credits

Ratchaburi Biogas Project
Waste handling and disposal 
biogas capturing in Thailand
5,000 Carbon Credits

38,700
Carbon Credits

Wind Power Project
Wind farm in Rajasthan and 
Tamil Nadu in India
15,000 Carbon Credits

38,700
Carbon Credits
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Carbon Footprint Verification

TDCX was awarded by BSI for passing the requirements for ISO 14064-1:2018 (Greenhouse gases—Part 1: Specification 
with guidance at the organization level for quantification and reporting of greenhouse gas emissions and removals).
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In 2021, TDCX Singapore has been awarded the 
Eco Office Champion award and has received 
an Eco Office Certification.

Carbon Footprint Verification

Awarded by The Singapore 
Environment Council (SEC), who is 
a recognized member of the Global 
Ecolabelling Network (GEN) in 
Singapore, Eco Office Certification 
is focused on change management 
and driving a greener behavioral 
mindset amongst employees. 
It also guides organisations 
in implementing effective 
environmentally-friendly practices, 
reduce resource wastage and helps 
them to improve over time. 
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Conservation Practices In Our Global Offices 

Lights and airconditioning units are 
turned off when room is idle.

Strategic planning of spaces along windows especially 
for production areas.

QR code for DHA and integrated 
workspace and safety system

Monitored usage of electricity with reminders 
and signage.

Setup of window blinds to protect the room from too much light and heat from the sun.
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Environmental Preservation Initiatives

Coastal Cleanup – TDPeeps conducted a 
beach cleanup to help protect the coastal 
environment in Spain.

La Calera Tree Planting – TDPeeps did 
their part in reducing carbon footprint by 
planting trees in Colombia. 

Coastal Cleanup – TDpeeps led a coastal 
cleanup at Changi Beach as part of our 
#BeGreener efforts in Singapore

Tree For Us- Co-worked with the Population 
and Community Development Association 
(PDA) for “Tree For Us” event in Thailand.

Tree Planing – TDPeeps planted more 
trees at Taman Tugu Park, Kuala Lumpur.

Mt. Sinaka Tree Planting – TDPeeps joined 
the planting of over 1,500 trees at Mt. 
Sinaka in North Cotabato, Philippines

300+
Beneficiaries

800+
Trees Planted

250+
Volunteer Hours

550+
In-kind Donations

USD8,820
Cash Donation 
from TDCX and 
Employees
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To achieve the positive impact we aim to bring, the transformation must first begin 
within the heart of our organization—our people. We want our employees at every 
level to feel safe and empowered. We strive to create an optimal environment 

by advancing human rights and economic empowerment, creating diverse and 
gender-equal workplaces, and investing in our people’s development and wellness.

Human Rights

We are committed to protecting, preserving, and 
advancing human rights in all aspects of our operation. 
We understand the extent of our responsibilities to our 
partners, clients, and people, and we act on it with all 
our stakeholders’ best interests in mind. Our actions and 
procedures are governed by our core values, corporate 
policies on human rights, code of conduct, as well as 
United Nations’ Universal Declaration of Human Rights. 

Wellness & Safety

Taking care of our employees is synonymous with taking 
care of our business. We attach great importance to 
workplace wellness & safety as we understand that what 
keeps an organization alive is a happy, healthy workforce. 
We want our people to feel and perform their best and we 
give them much-needed support in many forms. 

Learning & Development

At TDCX, everyone is entitled to grow; we make learning 
and development available at every level through 
our coaching sessions, training programs, and career 
development plans. We have made great strides recently 
by adding online learning platforms to our wealth of 
learning and engagement tools. By investing in our people, 
we nurture an empowered, highly qualified workforce.

Diversity & Inclusion

As a multicultural organization, we’re a company that 
proudly celebrates uniqueness on every occasion we can 
get. We also take pride in being an equal opportunity 
employer. Since day one, we have championed gender 
inclusive, pay equity, and equal opportunities for all. Lastly, 
we nurture a safe space for everyone through our anti-
harassment policies and procedures.

Gender Equality

We pride ourselves on being a gender-equal organization. 
We operate with modern ideas and methodologies and 
deviate from antiquated work views. We are proud of our 
women in top leadership and management roles, continue 
to advance their rights to enhance gender balance, and

Economic Empowerment

At TDCX, our compensation packages are above the 
industry average to enable people to not only provide for 
themselves but also to have the capacity to prosper and 
live comfortably. We work with the mindset that people 
should have equitable access to opportunities, skills, 
resources, and sustainable wages to give them the full 
power to raise their standards of living and exercise control 
over their economic and life choices.

We Empower People

21



22

Highly Engaged Workforce

As a result of our efforts on Employee Engagement, Development, and 
Community Involvement, we have a low annualized attrition rate of 19%. 
This speaks a lot about our fun and nurturing culture as an organization. 
Apart from this, our H1 2022 ESAT is at 89.1% showing our employees are 
happy being part of an organization where they feel they belong and 
resonates with their personal values and advocacies.

HR Awards
As a testament to this great feat, we’ve been recognized by 
various local HR awards. 

• Best Employer Brand Award (12th Edition Asia’s Best 
Employer Brand Awards 2021)

• Award for Excellence in Training (12th Edition Asia’s 
Best Employer Brand Awards 2021): Learning Camp

• Best Use of Technology for Recruiting (12th Edition 
Asia’s Best Employer Brand Awards 2021)

• Best HR Event of the Year (12th Edition Asia’s Best 
Employer Brand Awards 2021): Padayon and Eutopia

• HR Asia Best Companies to Work for in Asia 2019–2021

H1 2022 GLOBAL ESAT ATTRITION 2022 YTD

Overall  19.10%

Voluntary 13.60%

Involuntary 5.10%
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Our People

Our corporate culture is designed to foster a work environment that attracts, develops, and retains a highly 
skilled workforce that can effectively engage in customer interactions whether it is simple or complex 
transactions. We also advocate on keeping a diverse workforce, so our organization stays innovative and 
creative to achieve better results.

TALENTS

18-25

26-35

36-45

46-60+

15%

18%

2%

Age SplitGender

58%
Female

42%
Male

Job Nature Female Male

Agent 59% 41%

Team Leader & 
Support

55% 45%

Manager 50% 50%

Director & above 45% 55%

65%
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Equal Opportunities For All

Our Talent Acquisition Team follows a no-nonsense approach: hire the best 
talents to achieve the best results. We welcome the most qualified people 
regardless of physical abilities, religion, age, gender, or race.

Hiring People with 
Disabilities
Recently, we implemented hiring for 
people with hearing impairments to 
support our clients’ chat and email 
work in TDCX Japan. It gave us the 
opportunity to create a differentiated 
recruitment and training approach 
so they can succeed in their roles.

“It was a very rare and valuable experience for 
me as a recruiter. We conducted interviews via 
chat and customized existing manuals. We are 
excited to hire more people with disabilities as 
we continue to grow.”

— Honami Maki, Talent Acquisition

FLASH Hire: Through this digital hiring tool, our 
recruiters can process more applications across 
locations. Our teams are composed of top-caliber 
talent from multiple countries or even continents.

MSC Status: Our Multimedia Super Corridor status 
in TDCX Malaysia allows us unlimited hiring of 
Foreign Knowledge Workers which makes our 
workforce truly diverse. 

Borderless Hiring

“FLASH Hire is not just a simple hiring tool to consolidate 
all hiring requirements. It helps evaluate candidates on the 
required skills and significantly reduces the screening- and 
interview-timelines. I no longer have to spend hours on 
interviewing random candidates, rather I only schedule the 
candidates who meet the minimum requirements.” 

— Ananth Premkumar, Operations Director, India
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Celebrating Diversity and Uniqueness

TDCX is a place where everyone can thrive and #BeHappier. We are big advocates of an inclusive workplace where people feel safe and 
accepted. We take every chance we can get to celebrate our people’s unique and diverse backgrounds.

Launched in June 2021, PopCast 
has proven effective in igniting 
conversations around hot topics 
that are usually evaded in the 
workplace. 

Achieved  
96% in CSAT

Launched in March 2021, Being 
Her is an event that celebrated all 
women and their roles in society 
with an aim to help build a culture 
of gender equality in the workplace.. 

Achieved  
96% in CSAT

Pride Month Celebrations
We empower TDpeeps who are proud 
members of the LGBTQ community; from 
organizing virtual events, producing videos 
to running a month-long online campaign. 
It is one of our goals to encourage members 
to embrace their individuality and raise 
awareness and compassion among non-
members. 

Social Clubs
We made a deeper commitment to 
nurturing our people’s passion with the 
rollout of various special interest clubs. With 
events like Flex and PassionTalks, we take 
passion in inspiring our TDPeeps with their 
hobbies and interests.

D&I and Respect At The 
Workplace Trainings 

We roll out mandatory e-Learning courses 
to all employees regularly for awareness on 
our policies and code of conduct. We also 
facilitate talks and webinars to support this 
cause.

Festivals Celebrations
Wellness programs, and CSR events hosted 
at different locations and nationalities.
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Women Empowerment Network

Women are already a key part of TDCX’s success. Females 
make up 58% of our workforce and we have healthy 
female representation in leadership positions. We know 
that we can #BeMore for our female colleagues.

45%
of TDCX 

managers are 
female

58%
of departments 

have 50%+ 
female leaders

6/11
Countries have 
50%+ of female 

leaders

47%
Female 

managers are in 
Operations TDpeeps striking 

poses for the 
International 
Women’s Day 2022 
on challenging 
stereotypes 
and calling out 
discrimination 
so we can 
#BreakTheBias.

Special TDCX 
live event called 

“Transcend: Women 
Beyond Limits.” 

Our TDpeeps 
learned about the 

importance of 
raising awareness 

against bias and 
discrimination and 
the challenges she 
faced as a woman.

“Through the Network, we aim to build a diverse and 
equitable workforce, to empower female colleagues 
to pursue their career goals, and to uplift women in 
marginalized communities through digital literacy.”

— Angie Tay, EVP Singapore & Thailand / Group COO
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A diverse and 
equitable 
workforce

Empower female 
employees to pursue 

their career goals

Uplift in marginalized 
communities through  

digital literacy

AREAS OF FOCUS

• Increase diversity in male-
dominated fields

• Ensure equal pay and safety 
from discrimination and 
harassment

• Provide opportunities for 
career growth

• Improve work flexibility and 
family policies

• Provide women with 
opportunities to improve their 
digital literacy

• Help women-led MSMEs to 
digitalize their business
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Our New Hire Experience

At TDCX, we believe that the first day on the job is important 
to make sure new hires feel welcomed by their new family. We 
do away with the usual long boring discussions and instead 
added more variety. For on-site New Hire Orientation (NHO), 
new employees get to step inside our beautiful facilities and 

are greeted by a friendly Engagement Representative with an 
awesome Welcome Kit from the company. They also get to meet 
and bond with their fellow trainees as they learn the company’s 
history, core values, policies, and culture through fun activities and 
games.

Here’s how we keep new hires engaged in their NHO:

• Welcome Kits

• Personalized Welcome Letter

• Break-the-ice games and activities

• Meet and Greet with Key POCs from different departments

• Workspace safety guidelines in a virtual setup

• Code of Conduct and other Employee Benefits 

• Employee Referral Program and latest job openings

• Upcoming fun activities, TDCX Clubs

• Interactive Culture Immersion

• Gamified Q&A with exciting prizes
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Our Learning, Engagement, & Development Framework

TDCX is committed to developing a strong learning culture in 
which all employees can achieve full potential, increase job 
satisfaction, and support career development. This effort will 
lead to the operational and strategic objectives of TDCX, as 
well as individuals’ learning aspirations and needs.



30

Our Competency Framework

Our career development, performance management, and succession planning programs 
and strategies are aligned with the 4 pillars of focus so we can help our employees better in 
accelerating their careers and reach their full potential.

To develop the required competencies for their roles, we have established 
Learning Missions for our employees such as: 
• eLearning/Web-based Training: Bite-size and just-in-time courses all TDCX employees can easily 

access via our learning tool FLASH Learn. 

• Workshop or Instructor-led Training: Classroom training where employees put the knowledge or 
skills they have acquired into practice. 

• Social Learning and Mentorship: TDCX employees learn with and from others in learning forums, 
special interest groups, employee engagement programs, etc.

• Task Assignments or On-The-Job Training: These are blended training programs that usually 
have tasks or on-the-job assignments. 

• Career Coaching/Counseling: Career programs like career coaching that will help guide 
employees in planning their career paths for their professional growth. 

We Grow Our Own Leaders

Success In Numbers

Ready Now 1-2 Years 3-5 Years

180 100 200+

High Potential Employees

700+
No. of Promotions (YTD) 
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FLASH Learn + LinkedIn Learning
FLASH Learn, our in-house online Learning Management System, supports TDCX’s 
e-learning capabilities and helps to organize all learning content, materials, 
and assets in one central location. All TDCX employees are required to meet a 
minimum of 40 learning hours per year which is tracked using the same tool. To 
complement this, all our managers have LinkedIn Learning licenses giving them 
access to 30,000+ courses that they can take at their own pace.

120 trainers rolling out online or classroom courses, supported 
by a network of external training companies

40
Hours per 
employee
per year

Learn
Content developed by TDCX L&D Team, 

with a catalogue of over 500 courses

LinkedIn Learning
Content curated by TDCX L&D Team, with a 

selection of hundreds of targeted courses

Desktop Mobile Desktop Mobile

+

Investing in our People Through Continuous Learning

Learning Camp: Employees 
participated in a Learning 
Competition that included 
the most courses completed, 
quizzes, providing feedback 
to the courses and fun camp 
challenges.

150+
Trees Planted 
using FLASH 
Learn Points

#BeGreener While Learning: TDPeeps can 
exchange their FLASH Learn points for a 
#BeGreener Tree that TDCX will plant on 
their behalf.

Learning Festivals: 
A series of sessions that 
can range anywhere from 
upskilling, competency 
building, personality 
development, and even 
sharing of personal 
hobbies.
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Employee Wellbeing

We are a firm believer of prevention is better than cure. We devised numerous programs to cover a 
different multitude of well-being. They are physical, mental, social, and financial well-being programs. 

Physical Wellbeing
This program assists our employees 
to maintain their physical health 
by conducting physical and virtual 
workshops. The conductors are 
often physical fitness experts 
and enthusiasts who are TDCX 
employees. This program advises 
having a good balance in food, 
sleep, hygiene, relaxation, and 
agility in employees’ daily activities 
to be productive at work.

Mental Wellbeing
This program aims to guide 
our employees to realize their 
abilities and cope with all sorts of 
challenges in life. These activities 
promote their mental health to 
be more productive and make 
valuable contributions to our 
community.

Social Wellbeing
This program ensures that 
everyone would have a sense 
of belonging and feel valued 
as an important member 
of our community. Building 
strong relationships and social 
interactions among employees 
gave them more opportunities 
to explore their potential which 
helps to foster greater capabilities 
for the growth of the company. 
This includes learning new life 
skills, a new hobby, and common 
interests workshops.

Financial Wellbeing
This program supports our 
employees to meet their financial 
obligations and goals that will help 
them to feel secure to make diverse 
choices and also create the ability 
to enjoy life.

Our Pandemic 
Response

With the welfare of the employees 
at the top priority, TDCX minimized 
business impact on operations by 
moving over 2,500 staff home in 
24–48 hours. We have combined 
industry best practices and 
contemporary technology and 
executed a comprehensive remote 
work solution. 
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Our Positive Workspaces

TDCX aims to build a positive culture for everyone 
to grow in and enjoy their work. We’ve designed our 
campuses to incorporate fun into everyday work. Our 
well-though-out workspaces for our TDPeeps are 
designed with what we call “neighborhood concept.”

Purpose in Every Corner

• Plants and Homey Decorations:
This is to help absorb background noise—boosting productivity and focus. It 
also helps reduce stress and improve the health of employees. 

• Collaborative Setup:
To be more ergonomic and provide employees with enough space to move 
freely at their respective workstations. We implement a maximum of 4 desks 
per aisle. 

• Conducive For Productivity:
In between desks, we install clear and low partitions to lessen noise and 
distractions. This also creates the illusion of more space as it boost the 
appearance of natural light.
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Diversity and Inclusion
• Employee Clubs

• Resource Groups

Rewards and Recognition
• Vanguard Awards

• Core Value Awards

• William Kahn Awards

• Leadership Excellence
• Anniversary Celebrations

NHO Experience
• Enhanced New Hire 

Onboarding Experience

• TDCX Culture and Other 

Activities

Fun-at-Work
• #BeHappier

• Calendar of activities

• Account Anniversaries

• Commemorations
• TDCX Live

89% 
Global 
ESAT

Structured Employee Engagement Framework
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Wellbeing Parties and TDCX Live!

Kick-off Party: Padayon
2020 had been a challenging year for 
everyone. No one had it easy. The brand-
new year brings a renewed sense of hope. 
PADAYON means to CARRY ON. Time and 
again, we Filipinos, have shown how we can 
overcome adversities, one after the other. 
PADAYON is our battle cry that 
solidifies our core values, our 
“never say die” attitude, and 
to always MOVE FORWARD 
TOGETHER.

Eutopia: Wellbeing Festival
The gates of Eutopia opened on July 5, 2021, through a two-week wellbeing 
festival which brought nothing but holistic wellness for our TDPeeps in the 
Philippines. TDCX Eutopia’s objective is to do a creative virtual check-in to 
our TDPeeps through a selection of exciting activities which they can access 
through an internal website.

During the closing event, the selected finalists and talented 
TDPeeps went head-to-head in Talentopia, the ultimate 
showdown. The smorgasbord of talents included singing, 
dancing, spoken poetry, and musical instruments.

TDCX Live!
The lockdown brought about by the pandemic was taking longer 
than expected but that wouldn’t stop us from giving fun and 
meaningful experiences for our employees. 

We created TDCX Live in December 2020 to become our virtual 
engagement space to give our employees a sense of normalcy 
and a platform to interact and have fun with other TDPeeps.

91% 
CSAT

93% 
CSAT
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Business Ethics and Compliance 

At TDCX, we trust that each and every one of us is keen on upholding the company’s 
mission and vision, policies, and objectives even when no one is looking. Our core 
value of TRUST guides us to uphold our business ethics.

• General Code of Conduct: This policy outlines the 
expectations of employees' behavior at work, including 
interaction towards colleagues and others. The 'code' is a 
guide of expression and communication in a respectful 
and collaborative environment without offending, 
participating in serious disputes, and disrupting the 
workplace.

• Code of Discipline: TDCX provides a structured correction 
action process to identify, address and prevent the 
recurrence of undesirable employee behavior and 
performance issue.

• Privacy Policy: TDCX commits to high legal, ethical, 
and moral standards. All employees of the Company 
are expected to share this commitment with a zero-
tolerance attitude to fraud.

• Anti-Fraud: We have zero tolerance for fraud. We 
have strategies to implement Preventive Control and 
Governance Processes which ensure that fraud risks are 
effectively monitored and reported.

• Anti-Corruption: TDCX does not tolerate any form of 
corruption. We a law-abiding company. Our clients 
expect their partners to adhere to the highest possible 
standards of ethical business behavior.

• US Anti-Money Laundering: We are committed to the 
prevention of money laundering and terrorism financing 
across its business operations globally. As such, the 
Company seeks to do business only with customers and 
counterparties that conduct legitimate activities and 
share its commitment to complying with relevant anti-
money laundering laws.

• Conflict of Interest: Conflicts of Interest refers to any 
situation in which an employee has an actual or potential 
interest that may influence the decision-making or 
prevent an employee from rendering unbiased and fair 
actions. This policy guides in identifying and handling 
conflicts of interest that are actual, potential, or perceived 
and may be financial or non-financial.

• Anti-Bribery & Corruption: TDCX is strongly opposing 
bribery and corruption that compromises business 
ethics and damages TDCX’s reputation. This includes 
any practices that improperly or illegally disrupt proper 
business conduct.

• Insider Trading: TDCX is a publicly listed company. 
Preventing insider trading is necessary to comply 
with United States securities laws and to preserve the 
reputation and integrity of TDCX and all persons affiliated 
with it.
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A Healthy and Safe Workplace for Everyone

We attach great importance to workplace wellness & safety as we understand that 
what keeps an organization alive is a happy, healthy workforce.

Respect the Human Rights
TDCX is committed to respecting human rights and supporting the principles 
contained in the Universal Declaration of Human Rights; the International 
Covenant on Civil and Political Rights; the International Covenant on Economic, 
Social and Cultural Rights; and the International Labour Organization (ILO) 
Declaration on Fundamental Principles and the Rights at Work.

Environmental, Health, & Safety 
TDCX is committed to providing safe and healthy workplaces for health 
and safety performance for employees. TDCX is committed to preventing 
occupational injuries and illnesses and expects managers at all levels to be 
responsible and accountable for injury and illness prevention. These standards 
may be complemented by other legislation and may be exceeded procedures 
for risk management and due diligence.

Diversity & Inclusion Policy
TDCX is committed to a culture that embraces and fosters diversity and 
inclusion. TDCX promotes a professional work environment in which all 
employees are treated with respect and dignity. TDCX promotes equal 
employment opportunities and prohibits unlawful discriminatory practices, as 
well as harassment.

Confidentiality & Data Security
At TDCX, we aim to protect and preserve TDCX business data and related 
information from any intentional or unintentional issues caused by activities in 
handling confidentiality and data securities.

Sexual Harassment Policy
TDCX will not tolerate sexual harassment in our workplace in any shape or form. 
Our culture is based on mutual respect and collaboration. We ensure a safe, 
inclusive, and respectful work environment that is free of Sexual Harassment 
and provides a means to address such misconduct.

Flexible Work Arrangement Policy
TDCX sets out guidelines for alternative modes to working at the office. We 
have 2 components on Flexible Work Arrangement: Flexible Work Hours and 
Work from Home (“WFH”) programs. A Flexible Work Arrangement may be 
implemented to optimally balance the needs of TDCX and an individual staff 
member and/or work team
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Handling Employee Concerns

TDCX is committed to ensuring a positive and 
effective working environment where employees 
are treated fairly and respectfully. However, 
we recognize that there may be occasions 
where employees may have concerns about any 
personal dissatisfaction related to work, working 
environment, relationships with colleagues, or 
behaviour of others towards them.

TDShield 
TDCX Shield (shield@tdcx.com) is a secure channel for employees 
to confidentially escalate corruption, fraud and unethical conduct 
beyond their immediate superior and countries to the TDCX 
global level.

Issues reported to TDCX 
Shield are:

• Corruption
• Fraud
• Unethical Conduct

Lines of Support:

• CEO
• Group CHRO
• General Counsel

Informal Resolution 
(Line Managers)

Escalation to Head 
of Department/ 

Campaign Director

Escalation to 
Human Resources 

Department

Escalation to EVP 
and Country 

Director

Escalation to

STAGE 

1
STAGE 

2
STAGE 

3
STAGE 

4
STAGE 

5

Employee Escalation/Grievance Process

TDCX established a Grievances procedure to ensure all employees who are escalating will be 
treated fairly and confidentially. We aim to:

• Encourage employees to express 
themselves about the conditions of work 
that affect them as employees.

• Promote a better understanding of the 
grievance escalation process as captured in 
policies and procedures

•  Increase employees' confidence that 
personnel actions were taken is following 
established, somewhat based on standard 
policies and procedures.

• Increase the sense of responsibility 
exercised by line managers in dealing 
with their employees' concerns and work 
together for resolution 

• Encourage conflicts to be resolved 
between employees and line managers to 
maintain an effective working relationship 
and encourage disputes to be resolved at 
the initial and lowest level possible.
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FLASH Suite

FLASH enables TDCX to deliver a comprehensive suite of World-Class People Services to candidates and 
employees, anytime and anywhere.
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We Uplift Communities

We believe in transforming communities and creating a positive social impact by giving back, 
one project at a time. From pursuing educational development, promoting inclusive economic 
growth, supporting healthcare workers, providing disaster relief, partnering with non-
government organizations, to responsible sourcing, our social-facing programs are aimed at 
helping and uplifting members of the community.

730+
Volunteer Hours

3,664
In-kind Donations

USD 22,406
Cash Donation from  
Employees

USD 26,817
Cash Donation 
from TDCX

41
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Disaster Relief Programs

Natural disasters are inevitable and a cause of concern worldwide. As a global organization, we take 
it upon ourselves to act in the wake of calamities and provide immediate assistance to affected 
communities. With the establishment of our TDCX Disaster Relief Program, we make the conveyance and 
distribution of relief supplies faster and more effective than ever.

Our Response To Typhoon Rai
TDCX, in collaboration with Laurent and Loretta Junique’s foundation, 2LJ, have pledged US$500,000 to help victims of natural 
disasters. The fund was used to help TDCX employees as well as members of the community that have been affected by such 
disasters from December 2021 to December 2022.

“The natural disasters have left many families without homes and necessities. The effects of the typhoon 
and floods are made worse given it is so close to the festive period. Our hearts go out to all who are 
affected. We are aware that many of them have lost their homes and our priority is to provide quick and 
immediate assistance while we work through the impact of the calamities on them. We stand ready to 
deepen our relief efforts to support our people in this difficult time.”  
— Chee Gay Lim, Chief Human Resources Officer, TDCX

Donations:

• Employee donations: $18,740.98

• Company-matching at 2x: $27,211.18

Beneficiaries:

• Cash Assistance to MY employees: 
$9,570.53

• Cash Assistance to all Cebu 
employees: $36,381.63

• Reconstruction support  in PH: 
$57,516.00

Other support activities:

• Additional salary and paid leave

• Cash advances

• Food and shelter in our offices

• Care packages

• Round-the-clock support through 
TDCX’s wellbeing hotline
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Ukraine Refugee Support

TDCX, in partnership with 2LJ Foundation started this initiative in March 2022 when the 
refugee crisis started caused by the war between Russia and Ukraine. We supported children 
from orphanages and refugee centers from Ukraine by providing transport to European 
destinations, as well as giving them psychological assistance.

“We, Hope and Homes for Children, have been taking care of the institutionalized Romanian 
children for 22 years, already. During all this time, we never imagined that we would see children 
expelled from orphanages by the war. With no parents to comfort them or to explain to them 
what to expect. Since the end of February, we are the new ‘home’ for 220 Ukrainian children. We 
are saddened by their suffering, but we set out to be their best hosts. To know the beautiful face of 
Romania and the Romanians, and when peace will allow them to return home, to remember with 
pleasure the time spent here. You, TDCX, contribute to these memories. Thanks to your financial 
support, the children have benefited from all the care that any child should receive: healthy 
eating, appropriate clothing, access to education, recreational activities. Thank you for joining this 
campaign quickly, proving to everyone that the suffering of others can be healed by generosity.”

— Nicoleta Marcu, Head of Fundraising, Hope and Homes for Children Romania

Red Cross 
$5,000 - To support vital health 
facilities with medicine and 
equipment

Hope & Homes for 
Children 
$5,000 – To support children 
arriving from orphanages

Partner Organizations:

United Nations High 
Commission for Refugees 
$10,000 – To support transport 
refugees at border points
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#BeKinder Initiatives

Supporting Frontliners
Originally rolled out in the Philippines last year, Friday 
Food for Frontliners or 4F Project has become a global 
initiative TDCX conducts to provide meals in support of 
healthcare workers.

COVID-19 has pushed brands around the world to 
support the very frontliners that are working hard 
to keep us safe. We responded to this challenge by 
designing a global program called 4F or Friday Food 
for Frontliners that aims to provide nutritious meals in 
support of healthcare workers.

Education
Smart tablets donated to Longos Elementary School in 
Malabon City through World Vision to celebrate TDCX’s 
25th Anniversary.

Education is the ultimate tool toward a community’s 
progress. We’re committed to investing in education 
to create a life-enhancing impact on the lives of 
learners across the globe. With the help of our partner 
organizations, we make donations of time, money, and 
skills to support and better equip students in public 
institutions. 

Inclusive Economic Growth
We believe that businesses have a pivotal role in 
eradicating poverty, and we aspire to grow without 
leaving anyone behind. We are guided by the beliefs 
that everyone shall be given equal opportunities and 
that growth shall be inclusive. As a socially engaged 
organization, it is both our dream and mission to see 
people from under-resourced communities flourish by 
being given the chance to be empowered. All of our 
campaigns supporting local communities are focused 
on developing skills, promoting entrepreneurship, and 
providing digital empowerment to those most in need.

2,995
Meals Served for
our Frontliners

25
Smart Tablets Donated 
through World Vision 

$888
Sales from Women, Industry & 

Social Enterprise Caravan
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Our Way Forward Towards Sustainability

To further strengthen our culture of sustainability, our key focus is to address the high priority 
opportunities from the report in all aspects. 

Our 2-year Plan

Awareness Training 
on ESG, Sustainability 
Standards, 
Climate Change, 
Environment, etc. 

Get recognition 
in CSR, ESG, and 
Sustainability  by 
participating in 
government, NGOs, 
Civic Institution 
Programs related to 
the environment

Include sustainability 
metrics in TDCX 
business KPIs and 
enterprise risk 
assessments

Formal membership 
in voluntary 
Sustainability Initiative 
like UN Global 
Compact, UN Climate 
Neutral Now, other 
groups related to 
sustainability, CSR, 
and NGOs

Increase New 
Wellness programs 
(Physical, Mental, 
Social and Financial 
Wellbeing) and 
explore more 
activities that can 
benefit the well-being 
of our employees

Develop a roadmap/
framework for TDCX 
sustainability strategy 
and agenda
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Our Way Forward Towards Sustainability

Our 2-year Plan

Conduct Stakeholder 
Engagement, 
and Focus Group 
discussions to assess 
material topics for 
ESG Mapping

Introduce 
Sustainability 
Reporting using 
globally accepted 
standards and 
frameworks (GRI, 
SASB, etc.)

Process in other 
certifications in 
Environment, 
Sustainability 
Reporting, CSR, etc.

Improve our HMO 
benefits to provide 
not just physical 
health but mental 
health coverage as 
well e.g. medical 
expense coverage for 
counseling services.

Network with 
industry experts, 
benchmark and 
collaborate with 
other companies to 
increase exposure 
with sustainability 
practitioners working 
for the same cause. 



www.tdcx.com/about/our-csr 
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